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Introduction

This Business Plan has been developed by the Capital Region Tennis
Association (CRTA) to describe the planned development, construction and
operation of a Community Tennis Centre in Fredericton, New Brunswick.

The CRTA is a non-profit organization created by local tennis enthusiasts in 2006
to promote tennis as a sport and recreational activity within the Capital Region.
The CRTA has been successful in partnering with Tennis Canada, Tennis New
Brunswick, local municipalities, school districts and individuals to develop tennis
in the Region. Tennis is recognized as a low cost activity that provides
significant health benefits to participants all ages. With a mandate to grow tennis
in the Region, the CRTA began planning the development of an indoor tennis
facility.

The following sections of this plan describe the CRTA, the need for a Community
Tennis Centre in the Capital Region, the planned facility, its estimated capital and
operating costs, and the proposed funding model.



1.0 - Executive Summary

The Capital Region Tennis Association (CRTA) is a non-profit organization
established in 2006 with a mandate that includes partnering with Tennis Canada,
Tennis New Brunswick and all levels of government to promote tennis as a
major wellness activity.

Both the Canadian and the New Brunswick governments are committed to enhancing
health, quality of life and productivity through active living policies. Tennis is ideal for the
active living agenda. It is an activity for all ages, it is inexpensive and its infrastructure
requires little maintenance. However, it is also weather dependent. Indoor tennis is not.

The CRTA's Business Plan for the creation of a four-court indoor tennis facility with
viewing area adjacent to the new Grant-Harvey Centre in Fredericton, New Brunswick
will fulfill government's policy goals, local and provincial community needs, and the
Association's mandate.

Construction of the facility will benefit the Capital Region and New Brunswick in many
ways including a training centre for junior players, the development of school programs,
a primary venue for provincial tournaments, wheelchair events, and programs for adults
and seniors.

Other recreational activities such as indoor lawn bowling, volleyball and basketball can
also use the facility as well as trade shows and other community activities in conjunction
with the Grant-Harvey Centre. The facility is expected to be highly utilized and self-
sustaining with conservatively-estimated annual revenues of $162,750 and
conservatively-estimated operating costs of $136,000.

The overall projected cost of the project in 2008 was estimated at $1,585,000. The fixed
structure capital costs are conservatively estimated at $1,115,000. In late 2006, the
CRTA initiated a capital campaign and to date has received pledges in excess of
$230,000 from private citizens. Another $100,000 is expected to be raised from the
private business sector with an additional $140,000 coming from a National endowment
campaign. The remaining financial requirement is $700,000—the amount requested
from the Canada Building Fund. To be strongly noted is the generosity of the City of
Fredericton and Eastern Designers & Company Limited where the costs of the long term
land lease, shared infrastructure, design and engineering costs are being donated or
contributed at a value of $470,000.

The facility will be owned and operated as a community tennis centre (rather than a
private club) by a non-profit corporation incorporated under the Companies Act. It will
focus on family participation and junior development. No child will be refused the
opportunity to play tennis because he/she does not have the financial means. The non-
profit corporation will have a Board of Directors representing the major stakeholders as
well as an operating Executive.



Since 2006, CRTA has established a significant track record of accomplishments to
develop tennis in the Capital Region. These include:

O

partnering with Tennis New Brunswick for the certification of instructors;
partnering with Tennis New Brunswick, Tennis Canada and local school districts
to support tennis programming in elementary and middle schools in the Capital
Region including the donation of $5,000 worth of tennis equipment;

managing adult tennis programs for families and seniors;

sponsoring three provincial tournaments in each of the last two years;

supporting three UPS Kids’ Tennis Days that introduced more than 500 kids to
tennis in the Capital Region;

establishing a growing membership of over 250 people from all walks of life;

and for 2009 hiring a full-time employee to coordinate the activities of volunteers
and program development.

The CRTA business plan is a win-win proposition that deserves support from the
Canada Building Fund and the Atlantic Canada Opportunities Agency. It ticks all the

boxes.



2.0 - CRTA Overview

2.1 - Mandate - Tennis enthusiasts and parents of tennis enthusiasts created the CRTA
in 2006 as a voice for the tennis community in the Capital Region and to promote tennis
as part of the active living/wellness agenda in the Province. The CRTA is a non-profit
association with the following mandate:

¢ Promote tennis as a sport and recreational activity for life.

¢ Increase the number of people participating in tennis as a recreational activity with a
focus on youth, families AND SENIORS.

e Partner with School Districts 1, 17 and 18 to develop programming in the schools
with an initial focus on elementary and middle schools.

e Partner with the City of Fredericton and surrounding municipalities to develop and
implement tennis programming.

e Partner with Tennis Canada and Tennis New Brunswick to grow tennis throughout
the Province.

2.2 - Organizational Structure - The CRTA is a grass roots organization with
membership available to anyone in the Capital Region at a nominal cost. The Board of
Directors and membership structure has been designed to include all of the stakeholders
throughout the Capital Region and is as follows:

EXECUTIVE MEMBERS

POSITION CURRENT

President David Clark
First Vice-President Rose Arsenault
Second Vice-President Brent Howe
Treasurer Helen Hutchison
Secretary Barbara Ramsay

COMMITTEE DIRECTOR
School Liaison/Junior Development Shaun Davis

Committee/Tennis Instruction

Programming Committee

Carla Rasmussen

Media Relations Committee

Rose Arsenault

Special Projects Committee

John Bowles
Marc-André Morais

Senior Tennis

Rocky Knight

Sponsorship Fundraising

Sandy MacDonald

Community Tennis Centre Promotion/Operations Brent Howe
Committee
Community Tennis Centre Building Committee Tim Smith

Andy Rouse




2.3 - Programming and Accomplishments - As a community-based organization with
over 250 members, we are proud of our accomplishments to date, which have included:

o Partnered with Tennis New Brunswick to have six volunteers certified as Level 1
instructors for the purpose of supporting our programming.

o Partnered with the Village of New Maryland and Town of Oromocto to develop and
implement introductory tennis programming for adults and juniors.

o Partnered with Tennis Canada, Tennis New Brunswick and School District 18 to
provide training and curriculum to all Phys. Ed. mentors resulting in the
establishment of tennis programming in most of the middle schools in the Capital
Region.

e The CRTA purchased $ 5,000 worth of tennis equipment and donated this equipment
to District 18 to support tennis programming in middle schools.

o For the last three years, the CRTA has offered adult tennis programming from June
until September with over 60 participants each year.

e The CRTA senior program operates from June until October, three mornings a week
at Wilmot Park, with over 50 participants.

e The CRTA has sponsored three well-attended Provincial tournaments in each of the
last two years.

e The CRTA is proud to have provided support to UPS Kids’ Tennis Day, which over
the last three years has introduced more than 500 kids to tennis in the Capital
Region.

e The CRTA volunteers have assisted the City of Fredericton Tennis Program by
providing free tennis instruction on a drop-in basis at courts throughout the City.

In 2009, we have identified a need for a full-time employee from mid-May to August 30
to coordinate the activities of volunteers and to expand and enhance programming. We
have made application for government funding to hire a seasonal employee and are
hopeful that our application will be approved in the near future.

3.0 - The Wellness Case for Community Recreational Infrastructure

3.1 - The Declining Health of New Brunswickers - The overall health of Canadians in
the last ten years has been in decline and the trend has been worse in New Brunswick.
From the mid-1990’s to 2005, the number of participants in recreational activities
decreased with the exception of golf and soccer throughout Canada, with New
Brunswick being the least physically active province. New Brunswick’s smoking rates
are amongst the highest in Canada at 22% compared to a national average of 19%.

There is an obesity epidemic in Canada. In 2004, 64.4% of New Brunswick adults were
obese/overweight (compared to a national rate of 59%) and 34% of New Brunswick



children were obese/overweight (compared to a national rate of 26%)." These alarming
trends are expected to continue. In fact, it has been predicted that the current
generation of youth, as a result of poor lifestyle choices, is expected to have a shorter
lifespan than today’s adult.?

3.2 - The Cost to New Brunswickers - The cost of health care in New Brunswick in
2006 was approximately $2.1 billion, that being 1/3 of the Province’s budget. This
represented an increase of 6.6% or $14 million over the previous year. It is worth noting
that chronic diseases account for more than 60% of health care costs and, further, that
70% of most chronic diseases (e.g., heart disease, lung cancer, diabetes) are
preventable through healthy lifestyle behaviours.®

3.3 - Wellness Agenda the Answer - The Government of the Province of New
Brunswick is committed to an aggressive wellness agenda. The Province, through its
Self Sufficiency Strategy, has committed to:

i. Enhancing health, quality of life and productivity of New Brunswickers and,
ii. Controlling escalating health care costs.

In order for New Brunswick to be the most productive province, it needs to be the
healthiest province and increased physical activity is one of the keys to a healthy
lifestyle.

3.4 - Physical Activity — A Cornerstone of the Wellness Agenda - To get people
more physically active, it is important that recreational activities be made available to all
citizens at the lowest cost. Researchers have identified tennis as a recreational activity
that has a low cost to participate and has significant health benefits such as aerobic
fitness, weight management and improved overall health®. Additionally, these benefits
equal those of traditional aerobic activities such as running and cycling and may be more
suitable to those who prefer sports and games as a means of physical fithess. The
CRTA believe that tennis as a recreational activity is ideal to support the active living
agenda for the following reasons:

1. The cost of equipment is inexpensive, only requiring sneakers, a ball, a racquet and
a desire to play.

2. The capital cost of year-round tennis infrastructure is inexpensive when compared to
hockey rinks, swimming pools and indoor soccer pitches.

3. The cost to operate and maintain indoor tennis infrastructure is inexpensive when
compared to hockey rinks, swimming pools and soccer pitches.

! Canadian Community Healthy Survey: Nutrition (2004).

? Olshansky, J. et al. (2005). New England Journal of Medicine, 352, 1138-1145.

3 Rachlis, M. (2006). Presentation: Chronic Disease Management and Prevention in Canada.

4 Berg, K. (2008). Are Sports and Games Effective for Fitness and Weight Control? Journal of Physical
Education, Recreation & Dance,79(5), 13-17.



4.0 - Tennis in Atlantic Canada

4.1 - Tennis — A Growth Sport - Tennis in Atlantic Canada has been enjoying an
extreme growth mode with a 130% increase in participation since 2001.° Approximately
52,000 people of all ages play tennis throughout the Atlantic Region. The City of
Fredericton has recently completed a master plan that has confirmed that tennis is on
the increase in the Capital Region®. Over the last four years, the CRTA has partnered
with the City of Fredericton, Tennis Canada and Tennis New Brunswick and has brought
tennis to almost 8,000 school aged children throughout the Capital Region. UPS Kids’
Tennis Day, held in June each year, amplifies the interest in tennis with almost 500
children participating.

4.2 - Strategic Partnerships Key to Continued Growth - The CRTA is committed to
continuing to grow tennis in the Capital Region through its strong strategic partnerships
which include:

e Tennis Canada which provides national resources and support to increase
participation rates and develop tennis infrastructure.

e Tennis New Brunswick which provides the expertise and resources to develop
community tennis leaders and programming.

o The City of Fredericton, Town of Oromocto and Village of New Maryland recreation
departments.

e School Districts 1, 17 and 18.

4.3 - Need for Year Round Tennis Infrastructure - The CRTA strongly believes that
the development of a year round tennis facility would have significant benefits for both
the Capital Region and the Province of New Brunswick.

One of the key factors that inhibit the growth of tennis in the Capital Region and New
Brunswick is the lack of an indoor tennis facility. New Brunswick is the only province in
Canada that does not have year round tennis infrastructure. Such a facility would
support year round programming and act as a development hub for tennis in the Capital
Region and New Brunswick.

4.4 - Benefits to Capital Region - A strategically located indoor tennis infrastructure
with dedicated tennis instructors would increase tennis participation rates in the following
areas:

e Schools to engrain the notion of tennis as a recreational activity for life.”

e Junior development.

*http://www.tenniscanada.ca/tennis_canada/Pub/DisplayPage

8 City of Fredericton Recreation Master Plan Final Report, November 2008, p.26.

" Indoor tennis infrastructure would also address several commitments made by the New Brunswick
Department of Education in When Kids Come First such as Commitment #6: To Engage Communities and
Partners in Improving Schools (p.22-26); Commitment #8 : To Create Healthy and Safe Schools (p.28).



e Senior programming to engage more participants aged 50+.
o Adult programming to grow tennis as a family activity.
e League play for all ages.

4.5 - Benefits to New Brunswick - Tennis New Brunswick is committed to using the
facility to help grow tennis in the province in the following ways:

1. As a developing/training centre for junior players in New Brunswick.

2. As a centre to provide national certifications for coaches, community tennis leader
certifications and umpire certifications.

3. Host annual Atlantic regional instructor’s conferences.

4. Host officiating certification programs for the Atlantic region.

5. To be used as a training centre for provincial teams.

6. Host all provincial indoor tournaments and selected Atlantic tournaments.

7. Host wheelchair tennis events.

4.6 - Benefits to Other Users - Although the facility will have a tennis focus, it can also
be used for other recreational activities such as ultimate Frisbee, indoor lawn bowling,
lacrosse, volleyball and basketball. The facility can also be used in conjunction with the

Grant Harvey Complex and new convention centre to host seasonal trade shows or
other community activities.

5.0 - The CRTA Commitment to Develop A Community Tennis Centre - The CRTA
membership in 2007 sent a strong message to the Executive and Board that the
development of a community tennis centre to drive the growth of tennis in the Capital
Region was a high priority. With this direction, the CRTA leadership enlisted the
assistance and support of Tennis Canada and Tennis New Brunswick to develop a
strategy to achieve this objective. The CRTA and its strategic partners recognized that
using the traditional model for developing recreational infrastructure by requesting that
the municipality build the facility so that users would benefit was simply not an option.
With the overwhelming need for additional recreational infrastructure in mind, the CRTA
recognized that a different model had to be developed to construct and operate a year-
round tennis facility. For such a project to succeed the CRTA and its strategic partners
recognized that the users and stakeholders would have to take an active role in
obtaining the funding for capital costs, and that all of the stakeholders benefiting from
such infrastructure would have to collaborate in operating the facility to ensure its
financial success.

The CRTA, with its strategic partners, set the following priorities: identify a location, the
type of facility, the total cost of the facility, the governance model, the business plan and
funding.



5.1 - Proposed Location - The City of Fredericton has committed to provide significant
assistance, which includes the provision of land on a long-term lease at a nominal cost.
The community tennis facility (“Facility”) would be located on property currently leased
by the City of Fredericton from the University of New Brunswick for a period of 99 years.
The Facility would be located just east of the proposed Grant Harvey Centre (“Centre”)
with a breezeway structure connecting the Facility to the Centre. The Facility would be
ideally situated to be a tennis hub with its easy access to the Vanier Highway and in
close proximity to Oromocto, New Maryland and the Hanwell LSD, while providing easy
access to Fredericton residents.

5.2 — Type of Facility and Shared Infrastructure — The design and engineering of the
Facility is being done by Eastern Designers & Company Limited. The proposed Facility
would be a pre-engineered building (R20 roof and wall insulation) which would be
approximately 121 feet in width, 206 feet in length and 35 feet in height. The fixed
structure would include:

1. 4 -36" X 78 indoor courts with 12’ side and 18 end clearances.

2. Plexicushion surface over 2” of asphalt for courts is recommended as being ideal for
tennis and usable for other recreational activities, such as ultimate Frisbee, lacrosse,
lawn bowling etc. (ideal to include graphic of what facility would look like inside and
out)

3. White interior structure (recommended for tennis).
4. Indirect sports lighting system (recommended for tennis) and other sports.
5. Heat pump system to permit winter heating and summer air conditioning.

6. System to include four mounted units along sides of courts to deliver heat and air
conditioning at floor level where most effective.

The City has agreed to provide shared infrastructure in the form of washrooms and
changing rooms, approximately 400 square feet, in the area located directly below the
bleachers in the Centre. In addition, the City of Fredericton has agreed to provide
access to the parking lot of the Centre at no cost.

Note that the design of the facility includes a heat pump system. The City is
contemplating using geothermal heat for the Centre and, if this happens, the City has
agreed to provide geothermal heat at a minimal cost.

Attached are the engineering drawings of the Facility (Schedule A) and a picture of a
typical four-court facility similar to the one being planned (Schedule B).
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5.3 — Capital Cost Estimates - The capital cost estimates have been done by Frank
Goddard of Eastern Designers & Company Limited with the assistance of his staff.
These costings were done in 2008 and are currently being updated.

Item: Amount

1. 121’ - 2" X 206’ — 2" X 35’ — 10” high Pre-Engineered Building $ 740,000
(R20 roof & wall insulation) including site work, walls, windows,
doors, base and sub-base and 2” asphalt and ground level
breezeway

2. Court/track surfaces, nets, etc. $ 125,000
3. Mechanical (4 heat pumps, fresh air supply and exhaust) $ 100,000
4. Electrical inc. indirect court lighting, power, power distribution, $ 150,000
emergency and exit light, security, etc.
5. Value of Long Term Land Lease $ 250,000
6. Value of Shared Infrastructure — Washrooms/Change Rooms $ 100,000
7. Value of Design and Engineering Costs $ 120,000
Total Value of Project | $ 1,585,000

5.4 - Ownership and Governance Model — The Facility would be owned and operated
as a community tennis centre (as opposed to a private club) for the benefit of all
residents of the Capital Region. The Facility would be owned and operated by a non-
profit corporation, incorporated under the Companies Act. The facility would be located
on land leased from the City of Fredericton on a long-term basis. As a non-profit
company, it would be controlled by the members with no shareholders. Membership
would be made available to all tennis enthusiasts throughout the Capital Region at a
minimal cost. The Board of Directors, which would be elected annually, would represent
all local stakeholders and would include representatives from:

Capital Region Tennis Association
City of Fredericton

Tennis Canada

Tennis New Brunswick

The Town of Oromocto, the Village of New Maryland and Hanwell LSD will be invited
onto the board provided they are prepared to contribute to the capital costs and provide
support on an ongoing basis.

The operations will be overseen by an Executive that will include the President, Vice
President, Secretary, Treasurer, Programming Chair and Communications Chair.

6.0 — Business Model

6.1 - Operations - The facility will be operated with a focus on junior development and
family participation. Itis CRTA’'s commitment to the Capital Region that no child will be
refused the opportunity to play tennis because they do not have the financial means. In
order to maximize utilization, we will continue to partner with local municipalities, local
service districts, School Districts 1, 17 and 18, Tennis New Brunswick and Tennis
Canada.
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6.2 — Assumptions for Operating Costs and Revenues - To determine this project’s
revenues and operating costs, the CRTA received input from Eastern Designers &
Company Limited, from members of the CRTA executive who were previously involved
with operating a four court facility from1985 to 2005, and from Tennis Canada. The
previous tennis infrastructure in the area was operated by the Fredericton Indoor Tennis
Club, a non-profit member organization, which, until its final few years, was not operated
as a community-based tennis centre. However, it is important to note that, after
developing more of a community- based model, it was operating cash positive but was
closed as a result of its land lease being terminated.

6.3 - Estimated Projected Operating Revenues - It is anticipated that the hours of
operation of the Facility would mirror the hours of operation of the Centre. The following
is a typical schedule for the Facility:

9 to Noon Noon -3 pm 3to5 pm 5 pm to 10 pm
Mon Senior mixed School based School based Adult/league
league programming programming play/lessons
Tues Reduced rates | School based Junior Adult/league
students/srs programming development play/lessons
Wed Senior mixed School based School based Adult/league
league programming programming play/lessons
Thurs Reduced rates | School based Junior Adult/league
students/srs programming development play/lessons
Fri Senior mixed School based School based Mixed social
league programming programming tennis
Sat Family and Junior Family and Rental to
adult play development adult play others
Sun Rental to Junior Family and Rental to
others (ultimate | development adult play others
Frisbee, lawn
bowling etc.
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The projected revenues have been determined as a result of the experience with the
previous tennis facility, input from Tennis New Brunswick and the CRTA Executive.
Upon considering the input, the revenue projections were conservative.

Item Amount
1. Court revenues — adult usage, 4:30 p.m. to 9:30 p.m. Monday to $ 50,000
Friday and half days on weekends assuming 60% utilization @ $30
per hour

2. Court revenues — seniors’ tennis, $20 per hour per court. 10:00a.m. | $ 15,000
to 12:30 p.m. Monday to Friday, assuming 60% utilization

3. Court revenues — school usage and junior play, $15 per hour per $ 14,000
court. 12:30 p.m. to 4:30 p.m. Monday to Friday, assuming 50%
utilization
4. Adult annual facility fee potentially $225 (assume 150 members) $ 33,750
5. Annual senior fee potentially $125/Annual junior fee potentially $75 | $ 15,000
6. Lesson program revenue. Senior/Adults/Juniors $ 15,000
7. Other revenue Tennis New Brunswick/Tennis Canada events $ 10,000
8. Current City tennis program Unknown
9. Revenues from other sports in off-peak hours $ 5,000
10. Revenues from other uses, such as trade shows etc. $ 5,000

Total | $ 162,750

6.4 - Estimated Annual Operating Costs - The estimated operating costs have been
determined as a result of the experience with the former air support structure, input from
Eastern Designers & Company Limited and Tennis Canada.

We have been aggressive with projecting costs. It is important to note that in the event
that surplus geothermal heat is available the cost of heating the structure will be
significantly lower.

Item Amount
1. Electricity/Telephone. $ 13,000
2. Estimated heating costs assuming no surplus heat from Centre. $ 50,000
3. Insurance — Board of Directors/liability/perils $ 4,000
4. Real property taxes if not exempted as being part of a community $ 6,000

civic centre.
5. Maintenance and unforeseen facility costs $ 5,000
6. Office supplies and administrative costs $ 5,000
7. Labour costs, full-time facility manager $ 40,000
8. Labour costs, part-time instructors $ 10,000
9. Accounting Costs $ 3,000
*Number 2 significantly reduced if surplus geothermal heat is available
or if radiant heat is used

Total | $ 136,000*
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6.5 — Profitability and Operating Surplus — By conservative estimates, the Facility will
have a positive cash flow of $26,750 in the first year of operation. It is our intention that
50% of the operating surplus would be placed in a contingency fund for maintenance
and upkeep of the Facility, where the other 50% of the surplus would be used to develop
tennis in the Capital Region on an as-needed basis and as specified by the Board of
Directors.

6.6 — Funding Model - As mentioned above, the total cost of the project will be
$1,115,000 and the breakdown is as follows:

Item Amount
Total Cost of Fixed Structure $ 1,115,000
Value of Long Term Land Lease $ 250,000
Value of Shared Infrastructure $ 100,000
Value of Design and Engineering Costs $ 120,000
Total Cost/Value of Project | $ 1,585,000

As result of the generosity of the City of Fredericton and Eastern Designers & Company
Limited, the cost of the long term land lease, shared infrastructure and design and
engineering costs are being donated or contributed.

The portion of the cost of the project which will require funding is $ 1,115,000 plus HST.

The CRTA , with the assistance of its strategic partners, will raise the remaining
$470,000 from the following sources:

1. Fundraising campaign
2. Federal infrastructure funding or programs targeting recreational infrastructure
3. Provincial infrastructure programs

6.7 — Capital Campaign — CRTA, Tennis Canada and Tennis New Brunswick have had
an ongoing capital campaign to raise money for the facility which was started in late
2006. Tennis Canada has provided the assistance of an experienced fundraiser,
Jessica Carns, who has helped develop a campaign strategy. Furthermore, Tennis
Canada has permitted donations to be made to their association, which is a registered
Canadian Amateur Athletic Association, so that donations can be tax deductible to the
donors. Tennis Canada has agreed not to request an administration charge for Jessica
Carns or the use of the registered charity. The following is the status of the campaign:

1. As of December 31, 2008, pledges of $230,000 have been obtained from private
citizens.

2. Fall 2009, a corporate fundraising initiative will be conducted with the objective of
raising another $100,000 to $150,000.

3. Fall 2009, a National endowment campaign will be conducted with the objective
of raising $ 140,000.
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The objective of our capital campaign is to raise $470,000.

6.8 — Federal Infrastructure Programs — This business plan is in support of an
application under the Canada- New Brunswick- Building Canada Fund- Communities
Component (CNB-BCF-CC) or any other funding sources with the Atlantic Canada
Opportunities Agency.

6.9 — Provincial Funding — We will be seeking provincial funding to enhance the facility
or to cover any shortfalls we might encounter from our capital campaign.

Application contact:
David Clark
Ph: 506-458-1638
Email: david.clark@mcinnescooper.com



SCHEDULE A
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